
Rethink your PR strategy?
Is it time to

Goals and Audiences

Does your organisation
have a communications 
plan, including goals?

Do you know who
you're trying to reach
with your comms
efforts? (and does
everyone agree with
you)

Stakeholder analysis
and mapping, and
consulting with senior
management

Do you know how
and what  your target
audiences are hearing
about you?

Set up horizon
scanning and /or
reputation
assessments to start
tracking and find out

Okay, then. First
things first.

Clarify your
organisation's overall
communications  plan
and use it to set goals
for what you need to
accomplish and who
you want to reach

Sounds like you need
to revisit your goals

Are they getting their
information from more
than one source?

Time to develop a
balanced plan that
reaches your target
audiences from all
directions - earned,
owned, paid and
interactive

Are they getting the right
messages based on the goals
of your communication
plan?

Really? Are you sure? 

Great! Move on to
delivering valuable and
measurable change
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paternoster.
 
Paternoster is an independent communications consultancy focusing on providing practical and valuable advice and services
to clients in order to build and protect their reputations. Backed by digital applications and data analytics, we are here to be
#helpful. 
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